
 

Goodbye 2021 and hello 2022!   It always amazes me how fast the close to the year 
happens and it is easy to get caught up in all the celebration and busyness of the season.  
For me this time of year always creates the opportunity to reflect on all the journeys of the 

past year and then look forward to a new one. As choral directors most of us have just 
finished our concert season and are already looking ahead. As you prepare for this new year, you have the 
perfect opportunity to take time and evaluate ourselves as the captain of your own choral ship. If you’re the 
type to make New Year’s resolutions, you’ve probably already promised yourself you’ll eat more veggies, drink 
more water, or hit the gym a few times a week. But, if you’re a choir director, why not make some resolutions 
for your choirs and your career? After all, a new year usually means the opportunity to start fresh, bringing 
rejuvenation to your choir members after the holiday break. From stressing less to connecting with other like 
minded choral musicians, here are a few New Year’s resolutions every choir director should consider adding to 
their list. 

1. Try a New Approach 
As a teacher, it is so easy to fall into a monotonous trap of repetition. After all, if it works, why bother changing 
it? Want the honest answer? Because your singers can get bored. Maybe this year, seek out an approach you’ve 
never used before and see if you can add it to your routine. Switch up the seating arrangement, remove the 
chairs for a rehearsal, sing in a circle, sing with the lights off, have students 
conduct and have more group discussions. Playing at all ages can increase 
creativity, so always keep a game or two in your back pocket. As the season 
changes, your students will be itching to spend some time outside, so if you work 
in a place where outdoor games are possible, go for it. The resolution to “try 
something new” can extend to the rest of your professional life, so try something 
new yourself.  You might just find another fun and fulfilling experience. 

2. Connect with Other Directors 
I cannot express enough how important connection with like minded colleagues 
is as a director. If you don’t already have a social circle that’s made up of fellow 
choral musicians and directors, make an effort to change this. ICDA offers 
directors from all circles of influence an opportunity to connect. The ICDA 
Summer Conference is always a highlight of my summer and you should make it 
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yours as well. You can learn a lot from other directors, and they can probably learn a thing or two from you, 
too. 

3. Protect Your Passion 
As a director, your most valuable asset is your love of music and for the individuals in your choirs.  After all, if 
you didn’t love the choral art and the joy that comes with sharing it with others would you really be teaching 
it? This year, resolve to take steps to protect that passion. Whether it’s finding opportunities to perform, 
attending local performances, taking lessons of your own, or making an effort to listen to your favorite 
composers and choirs, do whatever you can to stay in love with music and the art of choral music making.  

4. Get to Know Your Choir Members 
The best directors are ones who make a lasting impression on their students. We have all heard the old saying, 
“they don’t care what you know until they know that you care.” Nothing could be more important than the 
need for personal connection with your choirs. Remember, your singers are more than just instruments or a 
voice part.   They are real people with real lives, feelings, and thoughts.   All of these things make them a 
unique part of your choral music family. What they bring as a special and one of a kind part of your choir 
should never be taken for granted.   Attend some of their other school functions, and be sure to attend some 
non-music functions. Use holidays and cultural events as an excuse to get to know your students. For example, 
in the weeks leading up to holidays, ask your students to share their own family’s traditions and celebrations. 
Not only will it allow you to get closer to your students, but it’ll open up the floor for discussions about other 
cultures. And, in today’s day and age, having an accepting and open classroom is as important as ever. 

5. De-stress 
As a choir director, it’s easy to stress out, especially for those in the middle of the impending show choir 
season or Solo & Ensemble preparation.  Instead of bottling up your stress until it gets to the point where you 
take it out on your students, make an effort to control your stress in productive ways. Get a massage, head to 
a movie, or meet up with friends – do whatever helps you unwind and relax. It is easy to think that you will 
stress out more because you are not working on the problem, but taking time to relax and recalibrate and 
work on you will ultimately help you be more productive in accomplishing tasks as you re-engage to solve 
them. As soon as stress is removed from the mix, you may be surprised about how much more enjoyable 
completing your tasks are as well.   

6. Positivity vs Negativity 
Often we find ourselves complaining about a section in the choir or about being tired. If you want your choir 
to be energetic, upbeat, and excited, you shouldn’t feed them with your negativity.  Negativity can weigh you 
down as a teacher and as a person and this can greatly add to you and your choir’s stress level. While I do try 
to smile a lot, I am very direct and sometimes blunt with what I say. It would benefit us all to find more 
positive ways to say direct things. Reflect upon phrases that you commonly say, and practice using new 
phrases that are positive and have the same effect. And be genuine. We all have so many positive things we 
can find. It’s just so easy to lose perspective and unintentionally dwell on what is wrong and let our negative 
sightings block all that is right.   Our choristers can sense this and it can easily turn a positive, fun and 
welcoming environment into one that is rigid, tense and stressful. 
As you are deciding on how to approach your New Year, know that making goals and resolutions alone are not 
what will ultimately make a difference.   It is being resolved to daily try and meet your goals in hopes of 
giving your choir a better choral music making environment and experience. Remember, resolutions are hard 
to keep; New Year’s “adjustments and goals” are merely shifts in your awareness and focus. I hope that your 
New Year will be one of blessing and progress for both you and your choirs as you resolve to make 2022 great. 

Continued from page one
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At the time of this writing, I am working with Anissa Bradley and Brian Adcock to pay All 
State Choir bills in advance of the event and depositing the last of the student fees.  Thanks 
to all of you for providing one school check to cover your students’ fees.  

We currently have $6,779.25 in our ICDA checking account and $67,891.62 in savings. 
These amounts are slightly higher than last year’s amounts at this time.  Much of this will be 

used to pay All State Choir 2022 expenses.  Yes, we are a non-profit organization, but with the large expenses 
involved in our two largest events each year, All State Choir and our Summer Conference, it is a good idea to 
have a cushion to cover unforeseen expenses. 
      
When your school or church secretary pays your dues for you, please ask her to send your membership 
renewal card with the check directly to the ACDA National Headquarters in Oklahoma City.  You may also 
renew your membership online with a credit card.  The ACDA website is www.acda.org.   This will renew 
your national ACDA membership as well as your Indiana membership.   If you are wondering why you 
haven’t received recent mailings, it could be that you 
have forgotten to update your change of address. You 
may do this online also.  If you’ve never logged on to 
the national website, you really should. Choral Net is 
very interesting and helps you realize that others have 
the same difficulties that you do.  Lots of interesting and 
practical solutions are provided by your colleagues.  
   
If you have any questions about your membership, 
please feel free to contact me. My home e-mail is best:  
alles.paula@gmail.com.  If you prefer to phone, my cell 
phone is 812-631-2625.  You may also contact the 
national office at membership@acda.org.  

My church choir is busy with Advent and Christmas 
music right now. One of my favorites is “Midwinter 
Noel” arranged by Gustav Holst. It is based on a 
traditional French carol. Another that we do each year 
just before our Midnight Mass begins is Before the 
Marvel of this Night by Carl Schalk.  Yes, our midnight 
mass does begin at midnight.  Most of the Catholic 
churches in our area have moved their midnight mass to 
and earlier hour.  We usually have good attendance, 
depending on the weather.  One of my church choir 
members just turned 93 and is still singing.  It truly is a 
lifetime sport. 

Money Matters 
Paula Alles, Treasurer

Supporting  
Music Educators

Everywhere

(260) 432-8176  |  Sweetwater.com
5501 US Hwy 30 W, Fort Wayne, IN 46818

http://www.acda.org
mailto:alles.paula@gmail.com
mailto:membership@acda.org
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Greetings!  I hope you have all had a wonderful fall.  I know there are still challenges 
we are facing, but hopefully, more of you have been able to sing than last year at this 
time.   

Believe it or not, it is time to look forward to the summer conference.  As of now, we 
hope to be able to return to a full, in-person conference.  The dates of the conference are Monday, June 
27th through Wednesday, June 29th in Indianapolis, IN.  I am looking into a few possibilities for locations.  
Our headliners this year, Andrea Ramsey and Allen Hightower, need no introduction.  I am excited they are 
able to join us, and between these two wonderful and accomplished musicians, we will be able to cover 
many levels and aspects of choral music with a possible reading session with Dr. Ramsey.  As a bonus, 
Cedric Dent, the clinician for the All-State Jazz Choir and 10-time Grammy Award winning vocalist, has 
agreed to present an additional session for us.   

In order to offer another engaging and enriching conference, we are in need of additional presenters.  If 
you are interested or you know someone that has a great session to offer, please send them my way.  I am 
asking that all submissions for sessions be sent to me using the following link which will take you to a 
Google form   https://forms.gle/paSVpTXFhGZzSP8F9     

If you have any questions, please feel free to email me at andrea.drury@evsck12.com 

Registration will open Tuesday, March 1, 2022.  Please be on the lookout for additional registration 
information.   I encourage you all to attend especially if you have never been to a summer conference.  It is 
truly an uplifting and recharging experience which we all need especially after these last few years.  All the 
best to your spring full of singing and hope to see you in June!

Summer Conference Update 
Andrea Drury, President-Elect

To learn more, contact Andrew 
Crow, director of choral activities, 
at arcrow@bsu.edu.

bsu.edu/music

Graduate Assistantships Available 
in Choral Conducting for Fall 2022

Shaping artists, educators, and scholars
Assistantships cover the major part of tuition and fees (for full-time credits), plus include 
a stipend as follows: Doctor of Arts degree: $12,000, Master of Music degree: $7,000. 

Students receive abundant time leading our six choral ensembles in an encouraging community 
of mentorship. Our Doctor of Arts degree allows the student to develop a companion teaching 
area from a variety of secondary !elds and to have hands-on, guided preparation for a career 
in college or university teaching through specific, personalized coursework including a teaching 
internship and externship. Application/Audition Deadline: February 1, 2022.

Andrew Crow
director of choral activities

Kerry Glann
associate director of choral activities

https://forms.gle/paSVpTXFhGZzSP8F9
mailto:andrea.drury@evsck12.com
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“Sing Together As One” 

The ACDA Midwestern Regional Conference 
February 16th, 17th, 18th and 19th, 2022 

The Fairmont Hotel

You have just finished the holiday blitz of concerts and are getting ready for spring concerts. On your list 
of things to do includes: 

1. Find repertoire  
2. Listen to choirs 
3. Find inspiration 
4. Recharge your batteries 
5. Find time to talk to your friend in choral music 
6. Make new contacts for people to work with your choirs and new people to work with. 

Where can you do all of these things: THE ACDA MIDWESTERN REGIONAL CONFERENCE!!!! 

The ACDA Midwestern Regional board would like to invite you to attend an incredible conference in 
Chicago in February.  The ACDA Midwestern Regional planning board works to make the divisional 
conference educational, inspirational and above all a celebration of choral music in Illinois, Indiana, 
Iowa, Michigan, Minnesota, North Dakota, Ohio, South Dakota and Wisconsin.  

I invite you to examine the 2022 Chicago conference schedule located on the Midwestern region website: 
https://midwesternacda.org/ More detailed information is available on the ACDA App.  You will be able 
to see first hand what choirs are performing, who is giving presentations, what music reading sessions 
will be presented and what amazing guest artists you will see when you attend. 

We have an exciting group of choirs who auditioned to perform in Chicago including two choirs from 
Indiana, NOTUS of Indiana University directed by Dominick DiOrio and Vox Anima of Ball State 
University directed by Kerry Glann. 

Interest sessions cover subjects including:  adolescent singers, working with and supporting LGBTQ 
singers, repertoire selection, vocal pedagogy, multicultural perspectives, IPA, and tips for new choral 
directors.   College and University students will have the opportunity of participating in the Midwestern 
Regional Collegiate Repertoire Choir led by the wonderful Joe Miller, of the Cincinnati Conservatory of 
Music, (Contact Karyl Carlson for further information).  Dan Anderson will be presenting an interest 
session about warm-ups for middle school choir students.  

Special events and ensembles that are being featured include a special Wednesday evening performance 
of the Chandos Anthem by Handel and two Bach Cantatas led by Christopher Cock, The Valparaiso 
University Bach Institute with an orchestra of period instruments. On Thursday evening our concerts will 
feature outstanding community choirs including the Glen Ellen Children’s Choir - Anima and the Apollo 
Chorus of Chicago, which is celebrating its 150 year.  

https://midwesternacda.org/
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Our headliner choir, New York Voices, is a professional jazz quartet who will sing a program of a cappella and 
vocal jazz selections on Friday evening.   The premiere of the Raymond Brock Composition by NOTUS of  
Indiana University under the direction of Dominick DiOrio.  Three honor choirs will be practicing and performing 
at this conference.  The High School Honor Choir will be directed by Gary Packwood of Mississippi State 
University.  The Middle School Girls Honor Choir will be directed by Ruth Dwyer of the Indianapolis Children’s 
Choir.  The Middle School Boy Honor Choir will be directed by Daniel Guttirez of Nixa Jr. High school and Nixa 
High School of Missouri.  Our new executive director, Robyn Hilger will give us an update on the state of ACDA 
and a report about the progress of the upcoming National conference in Cincinnati, OH.  

An important consideration, credit toward your teacher certificate renewal is available when you attend this 
conference.   Instead of taking a class on-line or attending a seminar that has nothing to do with choral 
conducting, you can rest assured that you will learn something that you will be able to use the next day on the 
podium, have the opportunity to network with other directors, gain fresh perspective on programing and most 
assuredly, you will be inspired! 

Please contact your choral director friends in your state, and plan on attending the Midwestern Regional ACDA 
conference in Chicago.  The hard working Midwestern Regional board members will be looking for you! 
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Despite Covid, we had a VERY SUCCESSFUL 2021 All-State Jazz Choir!!  Thank 
you, again, to Mark Yount and Dan Andersen who were our guest directors and to 
Michael Dean of Beech Grove H.S. for all of the work they put into making it 
happen! 

I am pleased to announce that the 2022 Indiana All-State Jazz Choir will be June 27-28th and will be 
held at the University of Indianapolis (UIndy).  We are very excited to, once again, tell you that our 
guest All-State Jazz Choir Director for 2022 WILL BE THE TEN TIME Grammy Award-winning 
member of “Take 6”, Dr. Cedric Dent.  More specific information will be uploaded to the ICDA website 

in early February (www.in-acda.org).  This is an amazing opportunity for Indiana’s 
High School Choral Students!!  Auditions are open to ANY H.S. choir student in 
Indiana.   No previous vocal jazz experience required!  Feel free to email me 
with any questions!   buchananbr@clay.k12.in.us OR bbuck413@icloud.com.  

Cedric Carl Dent, a native of Detroit, Michigan, was a baritone vocalist, music 
arranger, and co-producer of the 10-time GRAMMY Award-winning vocal group, 
TAKE 6. In 2011, Dent retired from TAKE 6 after 25 years with the group. He is also 
a 2-time Grammy-nominated music arranger and created several arrangements for 
the Grammy-award winning recording Handel’s Messiah A Soulful Celebration 

(1992). In 2014, Dent rejoined TAKE 6 for their induction into the Gospel Music Hall of Fame in 
Nashville, TN.  A professor at MTSU, Dent directs the MTSU Singers (a vocal jazz ensemble), teaches 
a course he developed on the history of black gospel music, as well as undergraduate and graduate 
courses in music theory. He is also coordinator of the School of Music’s internship program for music 
industry majors. He continues to compose and arrange for various live and recording projects. His 
composition, “I Hear the Drum,” was premiered by the Nashville Symphony Orchestra and the MET 
Singers in 2016, and his arrangement of the Charlie Chaplin classic, “Smile,” was performed by the 
Oakwood University (Huntsville, AL) Aeolians at the American Choral Directors Association’s (ACDA) 
national conference in Kansas City, MO in 2019.  Dent holds degrees from the University of Michigan, 

the University of Alabama, and the University of Maryland. 
As an alumnus of the University of Michigan, Dent was 
selected to receive the 2016 Hall of Fame Award from the 
School of Music, Theatre & Dance Alumni Society. 

All-State Jazz Choir 
Brenda Buchanan, Coordinator

ICDA Notations, The official 
publication of the Indiana chapter 
of the American Choral Directors 
Association 

Winter 2021-22, published 3 times 
annually 
Volume 43, Number 2 
Chuck Bradley, Editor 
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STUDENT OPPORTUNITIES:

• Travel and perform around the world
• Chorale international tour every three years
• Music scholarships and choral participation 

awards available

SCHOOL OF MUSIC, 
THEATRE, AND DANCE

MAJORS:

GRADUATE PROGRAM:

Master of Music Education

CHORAL ENSEMBLES:

CHORAL AND VOICE FACULTY: 

!eodore Hicks,  
Director of Choral Activities and Voice Area Coordinator  

David Coolidge,  
Musical !eatre

Mary Beth Coolidge,  
Voice and Alexander Technique

David Mannell, Deborah Fights Hill,  
Diana Huntoon, Karri York

Voice

Chorale
Symphonic Choir

Voce Vola (Women’s Chorus)
Vox Corvus (men’s choir)

Dance
Instrumental Performance

Music Business
Music Education 

Music

Musical !eatre
Songwriting

!eatre
Voice Performance

Worship Arts

QUESTIONS?
Contact Michelle Holmes:  

765.641.4543 or msholmes@anderson.edu

APPLICATION PROCESS:
Step 1: Submit an AU admission application 

anderson.edu/apply

Step 2: Submit an audition application
anderson.edu/my-audition

Also accepting audition videos at  
anderson.getacceptd.com      

AUDITIONS DATES: 

Music and Musical Theatre 
Feb. 18, Feb. 21, & March 4

Dance 
Nov. 5, Feb. 18, & March 4



11 ICDA Notations, Winter 2021-2022

From the Editor 
Chuck Bradley, Notations Editor 

Thank you for reading our new issue of ICDA Notations.  I’m always looking for new 
content, so if you are itching to share with our readers…this is the place.  I also 
encourage all of you become active in ACDA, it takes all of us to keep our 
organization vibrant and alive. 

Trinity English Lutheran Church, 450 W. Washington Blvd, Fort Wayne, IN is honored to host two of the 
nation’s premier collegiate choirs in 2022. All music lovers are invited to join us for these grand evenings 
of choral singing. For additional information, please contact Robert Hobby, Director of Music. 
Rhobby@trinityenglish.org. 

ST. OLAF CHOIR  
Monday, January 31st, 7:00 p.m. 
With a long-standing tradition, the St. Olaf Choir is one of the most beloved choral ensembles in the 
country. The 75-voice ensemble, under the direction of Dr. Anton Armstrong, will be in Fort Wayne as part 
of its 2022 tour. Tickets for general admission are $25 for adults and $10 for Students and may be 
purchased through the St. Olaf Choir website: https://wp.stolaf.edu/choir/ or by calling 1-800-363-5487. 
Note: Tickets will not be available through Trinity English.  

COVID-19 Protocols: 
In accordance with the CDC's recent guidance, all St. Olaf faculty, staff, and students have been vaccinated, and 
face coverings are required at indoor performances involving St. Olaf students. This includes – but is not limited 
to – staff, students, and audience members at all venues, including the concert at Trinity English. Ticket holders 
not wearing a mask will not be allowed entry into the performance. Additionally, if you have COVID-19 
symptoms, we respectfully ask that you not attend the concert. 

WARTBURG CHOIR 
Sunday, April 24th, 7:00 p.m. 
This phenomenal 80-voice choir, directed by Dr. Lee Nelson, garnered rave reviews at a recent 
national ACDA conference and is a featured choir once again at the upcoming Chicago Regional 
Conference in February, 2022. The concert in Fort Wayne will be a part of its spring tour that will 
culminate at Alice Tully Hall in New York City. There are no tickets for this program; a free-will 
offering will be received. 

COVID-19 Protocols: 
Guidelines, which follow university and local health guidelines, will be determined closer to the date of the 
program.  

St. Olaf and Wartburg Choirs to Perform in Fort Wayne
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